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POC Best Practice Rubric                                                                                                          FINAL SCORE: ________ out of 36 or _______% 

Youth Name:__________________________________________  Age:__________     Date of review:_____________________     Reviewer:________________________________________       

Care Coodinator/Agency:___________________________________________________   Sup/Lead who approved:_____________________________________________ 

POC Date/Number:____________________  Program (circle):  WRAP     REACH     CORE    FOCUS                                                                High Risk?     YES                  NO                   

Associated with a Prior Auth?   YES               NO                  If yes, (circle):    Residential     Group Home     Foster Care     Independent Living     Day Treatment 

 

 

POC Review 
Questions 

Skill Development Needed 
 (No) 

1 

Emerging Skills  
(Partial) 

2 

Evidence of Mastery  
(Yes) 

3 

Comments 

1. Are all strengths 
functional? 

       None of the strengths appear 
functional  

Strengths reflect descriptions of 
characteristics, attributes or 
interests, but do not offer utility 

Example: “she likes basketball”, 
“is a good cook”, “loves her 
children” “is resourceful” 

        Some of the 
strengths appear 
functional  

At least one, but not all, 
of the strengths, outline 
how characteristics, 
attributes, or interests 
are helpful or can be 
used in action. 

        All of the strengths appear functional   

Functional: Strengths that outline how 
characteristics, attributes, or interests are 
helpful and can be used in action. 

Example: “she likes basketball and plays as 
a way to relieve stress and enjoy time with 
positive peers"   “she loves her children and 
is willing to attend parenting classes to learn 
safe ways to discipline them”.  

 

 

 

 

 

2. Are strengths 
inclusive of all 
team members and 
a Community 
Resource? 

       None of the team members 
have a corresponding identified 
strength nor is there a community 
resource identified 

        Some of the team 
members have a 
corresponding identified 
strength and there may 
or may not be a 
Community Resource 
identified 

 

 

 

 

 

 

          All team members have a 
corresponding identified strength. One 
Community Resource (CR) is identified in 
the strengths list. Youth and family 
member’s strengths are 
numerous/pervasive 

 

 

**Items in italics should be considered ONLY if the youth is in Out of 
Home Care at the time of this review** 

  

Review next POC?    YES      NO 
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POC Review 
Questions 

Skill Development Needed 
 (No) 

1 

Emerging Skills  
(Partial) 

2 

Evidence of Mastery  
(Yes) 

3 

Comments 

3. Does the initial 
family narrative 
include all 
mandated areas? 

            None of the mandated areas 
are present, narrative is not 
comprehensive, narrative does not 
reflect the families evolution and is 
not written in the families language 

         Some of the 
mandated areas are 
present and/or narrative 
is somewhat 
comprehensive and/or 
narrative somewhat 
reflects the families 
evolution and/or 
narrative is somewhat 
written in the families 
language 

           All of the mandated areas are 
present. Narrative is comprehensive and 
describes the families evolution, and is 
written in the family’s language  

Mandated areas Include: 
Family Identity: Immediate family members, 
names, ages, extended family members, and role 
within the family 
Includes important relationship: current and 
former, friendships, and the context of connection 
and/or loss 
Reflects family’s values, culture, beliefs, faith, 
traditions, routine, and strengths 
Includes circumstances around enrollment: reason 
and what led to referral 
Describes the context of behavior as adaptive and 
evolving over time. How and when the behavior 
began and how it has changed over time. 
Developmental History: physical, relational, 
emotional, disruptions, and milestones 
Trauma/Adversity exposure and impact for the 
youth and family, ACEs 
If substance use is present, include age of first use, 
current and past substances, who they use with, 
and in what circumstances; include family history of 
substance use 
Educational History: Birth-3, schools attended and 
grade level, IEP, attendance, success and struggles 
Mental Health History for youth and family: 
Current interventions/treatment services, what has 
been tried, levels of success, diagnostic history for 
youth and family 
Current and past medication (if applicable): name, 
side effects, and consistency 
Medical History for youth and family: illness, 
hospitalization, allergies, etc. 
Legal history for youth and family: current/past 
court orders and conditions, out of home placement 
history, runaway history, gang affiliation, custody, 
visitation, guardianship, etc. 
Permanency plan and progress/barriers to 
permanency (if applicable) 
Basic Needs: income, housing, food, employment, 
etc. 

 



3 
 

POC Review 
Questions 

Skill Development Needed 
 (No) 

1 

Emerging Skills  
(Partial) 

2 

Evidence of Mastery  
(Yes) 

3 

Comments 

4. Is the family vision 
clear, concise, in 
the family’s words, 
reflects 
hope/purpose for 
the future, and 
inclusive of the 
whole family (or 
the youth if age 17 
or older)? 

 

 

Does the vision reflect 
the Permanency 
Plan? 

 

         The family vision is not 
inclusive of any of the family 
members (or youth if age 17 or 
older), does not provide a sense of 
purpose/hope for the future, is not 
clear or concise, and is not in the 
families language 

 

 

 

 

 

 

        The family vision is 
partially inclusive of all 
family members (or the 
youth if age 17 or older) 
and reflects some sense 
of hope/purpose for the 
future, is somewhat 
clear and concise and 
appears to be in the 
families language 

       The family vision is fully inclusive of all 
family members (or the youth if age 17 or 
older), expresses hope/purpose for the 
future, is clear and concise, and is in the 
family’s language 

                                                             

5. Does the POC 
reflect underlying 
needs? 

 

 

 

 

 

 

 

      

 

 

     Does the level of 
care being utilized or 
requested match the 
Need(s)? 

 

          None of the Need Statements 
appear to be reflective of 
underlying needs  

Need statements reflect services, 
strategies, or goals rather than the 
root cause of the behavior, what is 
missing that the behavior makes up 
for, or what the behavior is 
communicating. 

Example:  Johnny needs a tutor. 

 

 

 

 

 

       Some of the Need 
Statements appear to be 
reflective of underlying 
needs  

Some need statements 
reflect services, 
strategies, or goals and 
some reflect the root 
cause of the behavior, 
what is missing that the 
behavior makes up for, 
or what the behavior is 
communicating. 

Example:  Johnny needs 
help to focus in the 
classroom. 

 

 

 

 

 

         All of the Need Statements reflect 
underlying needs 

All need statements reflect the root cause 
of the behavior, what is missing that the 
behavior makes up for, or what the 
behavior is communicating. 

Example:  Johnny needs to feel safe in the 
classroom so he can focus. 
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POC Review 
Questions 

Skill Development Needed 
 (No) 

1 

Emerging Skills  
(Partial) 

2 

Evidence of Mastery  
(Yes) 

3 

Comments 

6. Do the Needs in 
the Plan reflect the 
required Domains? 

If it is a 1st POC, is 
the Domain Review 
Checklist uploaded 
with the signature 
sheet? 

 

 

 

 

 

 

 

If living OOH are the 
domains of Living 
Situation, Family and 
Legal addressed within 
the needs? 

           None of the needs are 
reflective of any of the required 
domains. 

 

 

 

 

 

 

 

 

        Some of the needs 
are reflective of the 
required domains. 

        All of the needs are reflective of the 
required domains and the Domain Review is 
uploaded for 1st POCs. 
 

The initial POC must have Family, Mental 
Health, Educational/ Vocational and Safety 
Domains. Any domains ranked high or 
medium concern must also be addressed.  
The 2nd+ POC’s must at least have Mental 
Health and Safety Domains.  
 

If the youth is involved in the legal system, 
at minimum, the initial POC must address 
the Legal/Restoration Domain. 
 

At any time, if on medications, this must be 
addressed in a Health and Well-being 
Domain.  
 

If youth is age 16 or older, the Transition to 
Adulthood Domain must be addressed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

7. Are the 
benchmarks 
measureable, 
observable and 
attainable? 

     

 

 

 

 

 

 

Do the benchmarks 
reflect movement 
toward a less restrictive 
setting for both the 
youth and family? 

              None of the benchmarks                   
are measureable, observable or 
attainable   

Example: James will interact with 
his family. 

        Some  or all of the 
benchmarks, meet some 
or all of the criteria 
(measureable, 
observable and 
attainable) 

Example: James will eat 
dinner with his family.   

        All of the benchmarks are measureable, 
observable and attainable 

Benchmarks should be written from a 
positive frame of reference. 

To be “Measureable” speaks to being able 
to numerically quantify an outcome. 

To be “Observable” means to be visible, 
evident, or noticeable. 

To be “Attainable” means to be realistic, 
developmentally appropriate, and 
achievable. 

Example: James will eat dinner with his 
family four times per week. 
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POC Review 
Questions 

Skill Development Needed 
 (No) 

1 

Emerging Skills  
(Partial) 

2 

Evidence of Mastery  
(Yes) 

3 

Comments 

8. Do strategies 
reflect progression 
towards the 
benchmarks and 
include who will do 
what, where, 
when, how and 
why?  

      

          None of the strategies reflect 
progression towards the 
benchmarks nor do they include 
who will do what, where, when, 
how and why 

         Some, but not all, 
of the strategies reflect 
who will do what, 
where, when, how and 
why and evidence 
progression towards the 
benchmarks, and/or 
reflect some, but not all, 
of the criteria and/or 
evidence some 
progression towards the 
benchmarks 

        All of the strategies reflect who will do 
what, where, when, how and why and 
reflect progression towards the benchmarks 

Example:  Beth (tutor) will meet James at 
the North Avenue Library on M and W from 
3:00p.m. to 4:30p.m. to tutor him in math 
homework in an effort to increase his math 
grade from a D to a C to allow him to be 
eligible to play football.  

 

 

 

 

9. Do strategies 
reflect a plan for 
task shifting and 
movement towards 
sustainability? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          None of the strategies reflect 
task shifting and movement 
towards sustainability 

No natural/informal supports or 
community resources (CR’s) are 
identified to replace the paid 
providers upon disenrollment nor is 
there a plan identified to do so. 

         Some of the 
strategies reflect task 
shifting and movement 
towards sustainability 

Natural/Informal 
supports and CR’s are 
identified to replace 
paid providers, but no 
transition plan is in place 
to transfer 
knowledge/skills and/or 
a transition plan is 
identified but no 
natural/informal 
supports or CR’s are 
identified to transfer 
into that role. 

         All of the strategies reflect task shifting 
and movement towards sustainability 

For all strategies that involve a paid 
provider who will not continue, a plan is 
clearly outlined to replace the paid provider 
with a natural/informal support, CR, or 
other Team member.  The plan includes 
identifying, supporting, and coaching that 
person(s) by the provider sharing 
knowledge, skills, and collaborating with the 
person who will replace them in addition to 
the other Team members.  

Example: The crisis stabilizer (CS) will call 
Uncle Joe on his way to responding to the 
school.  Uncle Joe will meet CS at the school 
to observe CS de-escalate Johnny in order to 
help Johnny see Uncle Joe as someone he 
can rely on to help him be safe.  By X date, 
the teachers will begin to call Uncle Joe 
directly.  Uncle Joe will then call CS to meet 
him at the school as a supportive presence, 
but Uncle Joe will take the lead. 
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POC Review 
Questions 

Skill Development Needed 
 (No) 

1 

Emerging Skills  
(Partial) 

2 

Evidence of Mastery  
(Yes) 

3 

Comments 

10. Is the crisis plan 
reflective of the 
relevant/identified 
safety/crisis needs? 

 

          The crisis definitions and plan 
do not reflect any 
relevant/identified safety/crisis 
needs  

        The crisis definitions 
and plan reflect some 
relevant/identified 
safety/crisis needs  

         The crisis definitions and plan are 
reflective of all relevant/identified 
safety/crisis needs  

The identified crisis definitions are tied to 
the reason for referral, legal history or 
behavioral/physical health needs, i.e. – 
runaway history, substance abuse, violence, 
panic attacks, exploitation, self-harm, 
suicidality.  If on the high-risk list, the 
safety related behavior is addressed in the 
crisis plan.   

 

 

11. Does the crisis plan 
speak to safety and 
crisis management 
specific to home, 
school and/or 
community, and 
the current out of 
home setting (if 
applicable)? 

         The crisis plan does not speak 
to any crisis and safety 
management plans for any settings 

        The crisis plan 
speaks to a crisis and 
safety management plan 
for some applicable 
settings 

         The crisis plan speaks to a crisis and 
safety management plan for all applicable 
settings in both reactive and preventative 
sections of the crisis plan 

 

 

12. Does the crisis plan 
identify a 
comprehensive 
(specific and 
detailed) approach 
in dealing with the 
crisis? 

            The crisis plan does not 
identify a comprehensive approach 
for resolving a crisis. 

          The crisis plan 
identifies somewhat of a 
comprehensive 
approach in resolving 
the crisis. 

          The crisis plan identifies a 
comprehensive approach in resolving a 
crisis. 

A “comprehensive” approach should be 
safety oriented and should take into 
account the youth’s developmental age,  the 
dynamics/structure of every setting, i.e. – 
home, RCC, etc., triggers, available supports, 
who will do what, where, when, and how. 

 

 

                                                            

   Score:_______                                     Score:_______                                     Score:_______                                              Total Score:_________________ 

 

 

                                  22                                                                                                                                                 36 
H/CATC/QAShared/POC Rubric Audit/POC Rubric – Audit Tool Black & White (10/19/16, 2/3/17, 7/7/17, 3/12/18) 

DO NOT include the 
indicators in italics in 
the final scores. 


